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Ereight Industry: Snapshot..

6 Class 1 railroads; 550 Total
a 1.2M freight cans
s 200K employees
s 170K miles of track

51 Deep Water Ports; 148 Tjetal
= 38000iships
x 12K miles ofi commercial watenways

12IVIi= 20V CoRtainers
s Truck-Rail- now: fastest grewing

75% alr cargo moved by nen-U.S. carmers
s Easiest-growing Sector ever time
a Expedited: Truck vs: airplane?

640,000 Trucking Companies
s 10.1M employees; 3.2M truck drivers
a 2.8 million/large trucks; 20V commercial thuecks
a 4.9M trailers ,.
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Key: Realities

Trucking

x Heavily' Regulated
HOS
Equipment
Reuting
Instirance
x Highly Competitive
640K Carriers withr U.S. DOT; 100K i last 3 years
s Safety Issues Complex
x 68%0 of fennage; 86%) of Revenue

m 7% of venicles; 15.5% ofi VVIMI's




Top Industry Issues: 2005 vs 2006

Top Industry Issues — 2005 Top Industry Issues — 2006

1. Fuel Costs 1. Driver Shortage

2. Driver Shortage 2. Fuel Issues

3. Insurance Costs 3. Driver Retention

4. Hours-of-Service 4. Hours-of-Service

5. Tolls/Highway Funding 5. Congestion

6. Tort Reform/Legal Issues 6. Government Regulations

7. Overlapping/Burdensome 7. Highway Infrastructure
Regulations 8. Tort Reform

8. Congestion 9. Tolls/Highway Funding

9. Environmental Issues 10. Environmental Issues

10. Truck Security
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Strategic Issues

m [nsurance Coests
a Poest=9/11: 20% - 50% Increases, for “geed” cariers

n New Regulatiens: HOS; HM Endersements, etc.

n Euel Cost Velatlity,

= Jan. '02 - $1.16/Gallon
s Oct. ‘04 - $2.20/Gallon
= May '06 - $2.69/Gallen
s March’07 - $2.79/Gallon




Strategic Issues

Operating Margins
m Average: 3.6%; 1.6% - 5.6%

Shipper Contracts Diciaie Operations/Coests

IS Six Sigma/TTONM Backfiring?
. Supply Chain Elasticity/Elexibility/Dynamismiis Disappeanng

Euell Cost Volatility

= Jan. '02 - $1.16/Gallon
= Oct. ‘04 - $2.20/Gallon
= May '06 - $2.89/Gallen
s March 07 - $2.79/Gallon
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Higher Diesel Prices Lead To More
Trucking Failures
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Congestion Issues

Driving tiucks 1o alternative: routes
Sailety
Pavement Damage

Congestion Pricing: Daving| tricks) 16 GLtRer times?2?
Regressive & Inflatienany since ecenemy. canit handle It

IMpPacts econemic grewin

NG new: capacity: 70%) growth inftonnage Vs 3%-4%
I Inirastricture capacity

Congestion Is a calculated business cost... 50%: oj
the time (nen-recuring)

Relatively level Playing Eield within regions/MSAS
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Paeific Ocean

Fulf of Me xico

U.S. Deparmestol TREVEpOrEt0E

Federal Highway sdm hkEt@tan
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DPETE‘HDIS Core Breheszs Uit

DETROIT

International Truck Flows for
Border Crossings
(1998)
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International Truck Flows for
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Last Word...

ranspoertation econemics; all wireng:
transpoertation s a secial program, not
consumanie geod

s [ransit/depenaents

o DOD

s Emergency’ Venicles

x Dispalate fiunding schemas

Privatization

s Sguare Peg: Opjectives' all' wreng
Maximize profit; minimize BUSINESS exy

ssssss



Solutions?

Maximize: existing transpertatien revenues
s Gas tax vs. creative financing
s Eliminater diversions

Maximize: transpertation Investnments
ruck Network?




MORE INEORMATION

Dan Vitiiay,
Dmuiay@irucking. org

WAV atFi-online.org
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